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Creating value in a multinational company:
Entrepreneurial performance or a contested terrain?
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Multinational companies (MNCs) are amongst the most powerful type of economic actor in the
modern global economy. They have been at the forefront of globalization and are hugely
influential as employers, innovators and value creators for shareholders and other stakeholders.
Much research has been done on how MNCs create value and how they can continue to act in an
‘entrepreneurial’ way, many decades after their initial founding. In this talk, Professor
Christopher Williams will explore the phenomenon of entrepreneurial dynamics in MNCs with a
particular focus on the role of overseas subsidiaries, their relationships with headquarters, and
the potential for internal political dynamics within the structure of the established organization.
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Christopher Williams is Professor in the Strategy, Entrepreneurship and International Business
Department at ESSCA School of Management in Paris. His research interests include
international strategy, innovation in international firms and contexts, health R&D and
organizational resilience. Before entering academia in 2007, Dr Williams spent two decades in
industry, mostly in innovative and international environments, including 10 years with IMS
Health. He has published over 70 peer-reviewed articles and book chapters, as well as 4 books.

He has also published over 30 teaching cases on strategy and management in international
contexts. Christopher is a dual British-Irish citizen and has lived and worked in 5 countries.



